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 W H A T  G O E S  I N T O  T H E  P R I C E 

A Garden Landscaping Project
A practical guide to the work, materials and hidden costs behind a quality garden 

refresh.

After a hot, dry summer, plenty of gardens are looking the worse for wear — scorched lawns, lost 
plants, cracked and tired paving. A garden refresh is one of the most satisfying projects you can 
commission, and one of the most underestimated: because the materials are “just soil, grass and 
slabs”, homeowners often expect a fraction of the real cost. This guide explains where the money 
actually goes.

INS IDE  THIS  GUIDE

■ What the job actually involves  The six stages, most of which happen below the finished surface

■ What goes into the price  Labour, materials, plant hire, waste, access, weather and contingency

■ Why quotes vary  The seven drivers to compare, line by line

■ Questions worth asking  Six questions that separate a real quote from a guess

■ About “getting a better deal”  Where a discount actually comes from — and the honest levers instead
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What the job actually involves

A typical refresh — new lawn, refreshed beds, perhaps a new or extended patio — runs through six 
stages, most of which happen below the finished surface.

01
Survey and design Levels, drainage, sun and shade, soil condition, access; agreeing a 

plan and plant palette suited to the site — and, increasingly, to 
hotter, drier summers.

02
Clearance Stripping dead lawn, lifting old paving, removing failed plants and 

roots. Even a modest garden generates a startling volume of waste.

03

Groundworks The invisible heart of the job: digging out, levelling, grading for 
drainage (water must run away from the house), and building up 
proper sub-bases. A patio is mostly what’s underneath it; so is a 
lawn.

04
Hard landscaping Paving laid to falls on a compacted sub-base and mortar bed, 

edging, paths, and any walls or steps.

05
Soft landscaping Soil improvement (dry summers punish thin, unimproved soil), then 

turf or seed, planting and mulching.

06
Finishing Jointing, clean-down, and first-watering and establishment guidance 

— new turf and plants need weeks of care, and the trade’s aftercare 
advice is part of the product.

What goes into the price

The finished garden is only the visible part of the job. Much of the cost sits in labour, logistics and the 
layers that disappear underground.

■ Labour — Landscaping is among the most physical of all trades: digging, barrowing, lifting slabs 
and moving tonnes of material by hand, often through restricted access. Most projects are multi-
day to multi-week, frequently two-person.

■ Materials — Turf (perishable — delivered fresh and laid within a day or two), topsoil and soil 
improver by the tonne, sub-base aggregate, sand, cement, paving (a huge price range, from 
pressed concrete to natural stone), edging, membrane, plants and mulch. Quantities surprise 
people: a small patio still needs tonnes of dig-out removed and tonnes of sub-base brought in.

■ Machinery and plant hire — Mini-diggers, compactor plates, turf cutters, skips or grab lorries — 
hired by the day, delivered at a cost, and far cheaper than doing the same work by spade. Good 
landscapers hire kit to save you money, not to pad the bill.

■ Waste disposal — The heavyweight line item. Soil, rubble and dead turf are extraordinarily heavy; 
green waste and soil often can’t share a skip; and licensed disposal is a legal requirement. On 
many refreshes, muck-away is one of the largest single costs — and the least visible in the finished 
garden.
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■ Access and logistics — A rear garden with no side access means every barrow of spoil out and 
every slab in travels through your house, with full protection down. Access can change the labour 
bill more than the design does — add daily travel and bulk deliveries that need somewhere to land.

■ Weather and seasonality — Outdoor trades carry rain and heat risk in their pricing, and turf and 
planting have seasonal windows. Laying turf in a heatwave without an establishment plan wastes 
everyone’s money; a good landscaper will schedule the living elements for when they will survive.

■ Contingency — Nobody knows what is under a garden until it is opened: buried rubble, old 
foundations, unexpected services, clay that turns to soup. Experienced quotes carry an allowance.

Why quotes vary

Two gardens of the same size can require very different amounts of work. These are the main drivers to 
look for when comparing quotations.

C O S T  D R I V E R W H Y  I T  M A T T E R S

Access Side gate versus through-the-house is a different project.

Levels Sloped gardens need retaining, steps and far more dig-out.

Paving specification Porcelain and natural stone cost more to buy and to lay — cutting 
porcelain is slow, blade-hungry work.

Lawn choice Seed versus turf versus artificial — artificial grass has a 
deceptively expensive sub-base build-up.

Planting maturity Young plants are cheap; instant impact is not.

Drainage work Drainage needs can materially change the groundworks.

Disposal arrangements Skip on a drive versus grab lorry versus barrowed to the front.

The visible result rests on invisible work

The same garden, before and after a full refresh — clearance, groundworks, new paving, improved soil, 
turf and planting.
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PLANNING NOTE

Paving over a front garden usually requires permeable paving or drainage provision to comply 
with planning rules — a conscientious quote allows for it.

Questions worth asking

A clear quote makes its important assumptions visible. Use these six questions before you appoint a 
landscaper.

1
What sub-base depth and build-up are you allowing under the patio and lawn — and is the 
dig-out and disposal included?

2 How will materials and waste get in and out, and how will my floors and drive be protected?

3 Is soil improvement included before turfing or planting?

4
Given the recent dry summers, what would you plant here — and what is the watering and 
establishment plan?

5 What happens if you hit buried rubble, roots or services?

6 Are plants and turf guaranteed to establish, and what aftercare do you expect from me?

About “getting a better deal”

Most of a landscaping quote is muscle, machinery, muck-away and materials 

sold by the tonne — none of which flexes when the price is squeezed.

A discount comes out of the landscaper’s pay for weeks of heavy outdoor work, or out of the 
invisible layers: a thinner sub-base, skipped soil improvement, waste “dealt with” informally — 
which, worth knowing, can come back on you, as householders have a legal duty of care for their 
waste and fly-tipped waste gets traced. Every one of those failures surfaces later: sunken paving, 
or a lawn that dies in next summer’s heat.

Better ways to bring the budget down
The honest levers are generous on this job:

■ Phase the work — hard landscaping now, planting in autumn, which is better for the plants anyway.

■ Do the clearance or the planting yourself.

■ Choose concrete paving over porcelain.

■ Buy smaller plants and let them mature.

■ Book for the landscaper’s quieter months.

■ Share the budget and let them design to it — a good landscaper can usually deliver the feel you 
want at several different price points.
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What can’t change is the physics: tonnes out, tonnes in, and skilled 

hands making it look effortless.

How TAPE works

Three steps from “this garden needs sorting” to a trade booked in.

01
Post your job

Describe the work and add a 
few photos. It takes a couple 
of minutes and costs nothing.

02
Compare quotes

Local tradespeople come back 
to you. Compare on scope and 
assumptions, not just the 
headline number.

03
Choose your trade

Pick the quote that answers 
the questions in this guide — 
then book it in.

Ready to transform your garden?
Post your job on TAPE and compare quotes from trusted local tradespeople.

  tapeuk.co.uk 

F R O M  E V E R Y  H O M E  T O  E V E R Y  T R A D E .

Part of the TAPE guide series: what goes into the price of common home improvement jobs.
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